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Is it, really? 

DISRUPTION 



ARE YOU A FINTECH USER? 
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YES! YES YOU ARE … 



FINTECH . . . SO WHAT? 

WHAT DOES IT MEAN FOR: 

• Consumers 

• Existing businesses and business models 

• New entrants to the market 

• Jobs, job profiles and recruitment 

• Education and training providers 

• Policymakers 

• Regulatory bodies 
 

We must have a comprehensive and globally shared view of how technology is changing our 
lives and those of future generations, and how it is reshaping the economic, social, cultural 

and human context in which we live. 
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Reference:  
Klaus Schwab, The Fourth Industrial Revolution 

Founder & Executive Chairman: World Economic Forum 



DIGITISATION FACT FINDING MISSION 
& OTHER RESEARCH 

OBJECTIVES 

• Understanding the general impact of digitisation on financial services globally and locally 

• Assessing the regulatory and supervisory approach of foreign jurisdictions to FinTech 
developments 

• Ascertaining the specific skills and core competencies required for responsible corporate 
leadership and effective regulation and supervision in a digitised financial landscape 

• Determining the potential impacts of technology and innovation on the delivery of fair 
outcomes to customers of financial products and services 

• Evaluating the possibilities for technology and innovation to act as an enabler for financial 
inclusion 

• Obtaining specific insights to help inform the regulatory and supervisory strategy and 
organisational design of the future conduct authority (FSCA) 
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RESEARCH SOURCES GLOBALLY AND LOCALLY 
• Incumbent financial services institutions 
• FinTechs 
• Innovation Hubs 
• Policymakers 
• Regulatory Bodies 
• Trade Unions 
• Corporate Leadership & Training Institutions 

 



AROUND THE WORLD IN 60 DAYS (1) 
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David S Rose 
(“Angel Investor”) 

ANY COMPANY DESIGNED FOR SUCCESS IN 
THE 20TH CENTURY IS DOOMED TO FAILURE 
IN THE 21ST 



ARE THE ROBOTS TAKING OVER (1) 

FACT 

• Digitisation helps to create efficiencies, optimise business processes and reduce friction in 
the customer experience 

BUT 

• Digitisation will never be fully able to replace human intelligence, creativity, innovation and 
empathy 

FACT 

• Digitisation will and should be used to replace many administratively burdensome and 
repetitive tasks 

BUT 

• Digitisation should not be seen as a threat to human jobs but rather as an opportunity to 
enhance current competencies and create new competencies for the workforce 
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EXAMPLE: CHINA 
China invests more in workplace automation than any other 
country BUT China continues to have the largest growing 
workforce. 
Automation is used to replace workers who perform repetitive 
processing tasks and these workers are instead upskilled and 
redeployed to more creative, value adding roles. 



ARE THE ROBOTS TAKING OVER (2) 
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EXAMPLE: FINLAND 
The Finnish education system has the shortest school days in the 
world but students consistently rank as top performers globally. 
Average instruction hours < 4 hours per day. Focus is on 
experiential learning projects, interconnectedness of subjects, 
immersion experiences such as visiting a supermarket or creating 
budgets for numeracy skills, visiting farms, orchards or zoos to 
understand biology concepts etc. 

EXAMPLE: DENMARK & SWEDEN 
By focusing on creating new workplace competencies to ensure the 
continued relevance and longevity of businesses, only 9% of jobs 
have been identified as being at risk of being replaced completely. 
In fact the human skills required for success in the digital world of 
work will result in approximately 1.8 new jobs being created for 
every 1 job lost. 



ARE THE ROBOTS TAKING OVER (3) 

NEW WAYS OF LEARNING, HIRING, TRAINING, WORKING FOR EVERY SECTOR 

• Organisations need to think differently about the types of people and skills that are 
required to ensure that they are truly future proofed 

• Future proofed businesses are characterised by a deep culture of innovation, 
experimentation, learning and continuous improvement driven by senior leadership 
structures 

 

HOW? 

• Experiential learning opportunities to expand individual perspectives across all levels 

• Short-term immersions to build cross-functional and multi-skilled workforces 

• Sandboxing to facilitate collaborative and proactive thinking in a safe environment 
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WHY THE ROBOTS WILL NOT BE TAKING 
OVER 
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AFRICA: INCLUSION THROUGH INNOVATION 
Sub-Saharan Africa remains one of the most under-banked regions in the 

world, which presents a major opportunity for both the major banks and the 
emerging FinTech players. The application of innovative financial technology 

is moving beyond simply disrupting the existing frameworks on the 
continent, as the leading financial services players develop their own 

innovative approaches to meaningfully meet the financial needs of this 
under-served market. 

Reference: 
Varghese Thambi, Chief Executive Officer of  

Diamond Trust Bank (U) Limited 
Finnovation Africa: Uganda 2017 



 

 

 

 

 

 

AFRICA: OPPORTUNITY 
STATISTICS (1) 

• Highest number of unbanked and financially under-served  

• Focus on economic growth and increasing consumer need for sustainable financial solutions 

beyond banking 

• Opportunities for innovation as an enabler for inclusion by creating financial wellness 

ecosystems appropriate and unique to the continent 

Reference:  
Percentage of unbanked adults  

across the world : MckInsey 

LESSONS FROM ASIA 
COMBINE DIGITAL TECHNOLOGY AND SOCIAL FINANCE TO SERVICE 

PREVIOUSLY UNDERSERVED MARKETS 



 

 

 

 

 

 

AFRICA: OPPORTUNITY 
STATISTICS (2) 

 

 

 



 

 

 

 

 

 

AFRICA: FINTECH GROWTH 



 

 

 

 

 

 

SOUTH AFRICA: FINTECH 
GROWTH 

INTEGRATED & HOLISTIC FINANCIAL SOLUTIONS 



 

 

 

 

 

 

SOUTH AFRICA VS THE WORLD: 
FINTECH ADOPTION RATES (1) 



 

 

 

 

 

 

SOUTH AFRICA VS THE WORLD: 
FINTECH ADOPTION RATES (2) 



 

 

 

 

 

 

SOUTH AFRICA VS THE WORLD: 
FINTECH ADOPTION RATES (3) 

Reference: EY  FinTech Adoption Index  2017  (Global) - The Rapid  
Emergence of FinTech  



Challenges … but mostly opportunities for the 
Financial Sector Conduct Authority (FSCA) 

HARNESSING TECHNOLOGY 



WHAT MAKES AN “EFFECTIVE” 
REGULATOR? 

 

 

 

A clear focus on purpose, an agility of response, a reputation for trustworthiness, 
the curious mind of a scientist, an attitude of humility, a commitment to unbiased 

decision-making, and a proactive approach to managing risk are qualities that 
may not be compromised in order to ensure effective supervision. 

 

 

 

WHAT DOES THIS MEAN FOR  REGULATION & SUPERVISION? 

• Respond to change in a more proactive and strategic way 

• Focus on co-creation, collaboration and meaningful industry engagement 

• Understand and leverage data and innovation for better customer outcomes 

 

 

 

 

 

 

Reference: Malcolm Sparrow – The Art of Harm Reduction –  
Kennedy School of Government, Harvard University  



 

 

 

 

 

 

UNDER TWIN PEAKS: REGULATORY 
OBJECTIVES 

• Increased financial literacy and consumer awareness levels 

• Reduced barriers to access appropriate financial solutions, financial advice 
and financial markets 

• Enabling framework that encourages value chain efficiencies, lower costs 
and decrease friction for consumers 

• Promote increased options and tailored advice aligned with changing 
customer needs and expectations, e.g. young professionals, entry level 
workforce, informal markets 

• Encourage household savings and investment culture 

 

 

 

NEED CREATIVE & RELEVANT SOLUTIONS 

TO ENABLE TRANSFORMATION, FINANCIAL  

INCLUSION AND THE DELIVERY OF  

BETTER CONSUMER OUTCOMES 



 

 

 

 

 

 

UNDER TWIN PEAKS: REGULATORY 
CHALLENGES 

• Balance regulatory hurdles aimed at consumer protection with consumer benefits 
of innovation without being perceived as stifling innovation 

• Guard against fall out from rapid technological innovations and rush to market that 
could destabilize the sector, create unfair competition and introduce more risks for 
consumers 

• Avoid efforts to replace or erode the value of professional financial advice through 
over reliance on automated advice tools 

• Ensure adequate disclosures to consumers on limitations of automated advice tools  

• Monitor suitability and appropriateness of recommendations generated by 
automated advice tools 

• Distinguish clearly between rules for factual product information versus financial 
advice 

• Understand the impact and application of technological innovations to ensure 
adequate assessment of new products and business models 

 

 

 

 

 

 

 



 

 

 

 

 

 

QUESTIONS FOR A DIGITALLY SAVVY 
REGULATOR 

• Do we have a sufficiently agile and responsive strategy for dealing with impact of a 
rapidly changing technology landscape? 

 Product, solution and consumer – FinTech 

 Compliance monitoring and reporting – RegTech 

 Regulatory oversight and supervision – SupTech 

• Are we sufficiently collaborative and transparent to ensure a proper understanding  of 
the landscape before rushing to act? 

• Do we have an enabling culture and adequate skills internally to understand the 
impact of the changing landscape and to provide strategic vision and leadership in this 
regard? 

• Are we doing enough to leverage technology and innovation as an enabler of financial 
inclusion, to promote better consumer outcomes and to support transformation? 

• Should we be focusing more on strengthening and renewing our supervisory approach 
through focused investment in technology and data driven methodologies ? 

 

 

 

 



 

 

 

 

 

 

RETHINKING OUR REGULATORY 
STRATEGY (1) 

• Future proofing  - unparalled pace of change in technology, environment, 
consumer expectations requires a flexible and agile framework that responds 
intuitively to change – “real time” regulation to keep pace with the market 

• Technology neutral outcomes based approach – focus on addressing underlying 
risks to systemic stability, market integrity and fair customer outcomes which 
remain the same irrespective of technology 

 

• Multi-disciplinary skills and competencies – beyond economics, risk and legal – 
technology, data science, data analytics, engineering, judgment based analysis 

• Collaboration, co-creation and  “matchmaking” - partnering with firms and 
FinTechs to use technology and innovation to solve specific consumer problems, 
deliver better financial solutions, foster financial inclusion and awareness - bringing 
firms and FinTechs together to collaborate and solve real consumer problems and 
improve the financial wellness ecosystem (examples: Singapore Monetary 
Authority, EU FinTech Task Team, Nordic Innovation Hubs) 

 

 

 

 

 



 

 

 

 

 

 

RETHINKING OUR REGULATORY 
STRATEGY (2) 

ADOPTING THE MENTALITY OF A START UP 

• Not fixated with traditional reactive approaches 

• Find creative proactive ways to solve existing problems 

• Create a regulatory environment conducive to innovation 

 Just do it – allow experimentation without regulatory approval but with rigorous due 
diligence – “safe space” sandboxes with defined  timelines to demonstrate customer 
value - create opportunities for regulators to learn and adapt 

 Be willing to invest  - work with firms to develop and share innovation and infrastructure 

 Engage FinTechs directly – work with providers to help shape technological solutions to 
meet regulatory expectations and outcomes 

 Explore partnerships and collaborations between regulators domestically and regionally 
to ensure consistent and co-ordinated approach 

 Themed events – FinTech festivals/hackathons – to encourage open dialogue, talent 
sourcing and innovative problem solving in controlled environments 

 

 

 

 

 

 

 

 

 



WE MUST ALL ADAPT OR … DIE? 
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FinTech penetration is expected to more than  
double in South Africa,  much higher than  the global  

average largely due to presence of established FinTech 
 firms in the country and higher customer acceptance 

 
Reference: EY  FinTech Adoption Index  2017  (Global) - The Rapid  

Emergence of FinTech  

THE REGULATOR HAS A VITAL ROLE TO  

PLAY IN THIS ECOSYSTEM THROUGH  

LEADERSHIP, COLLABORATION  

AND CO-CREATION 



A FINAL THOUGHT 
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